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Values
It’s not uncommon to hear leaders talk about values, but never define them. The
importance of values is regularly espoused in politics and religion, and of course
in business. Yet few will actually identify and define the values they claim to hold
so high.
“We need to preserve our values.”
“Our values will guide this business forward.”
What specific values are they talking about? And specifically, what do they mean?
If you ask someone to list some values, good chance they’ll come up with
Integrity, Honesty, and Trust. But then they’ll appear stumped to name any more.
Then ask them to explain what Integrity means, and their response will likely
sound like the student trying to make up an answer to an exam question on a
topic they never studied.
Why? Because values are a nebulous concept. Defining values is like trying to
define quality of life.
No wonder so few businesses have defined values (only an estimated 10%); or
that even large companies with stated values end up collapsing, such as
WorldCom (2000), Enron (2001), and Nortel (2009).
The purpose of this ebook is to examine the complex world of
values and provide a roadmap for businesses to create a healthy
and sustainable competitive advantage.
After years of research and consulting experience with large and small companies,
I’ve compiled in this ebook a list of 423 Differentiating Values. I’ve also included a
list of the 17 Common Values that are shared across all businesses, derived from a
year of detailed research, sifting through the stated values (sometimes called
beliefs or principles) of all the companies listed on the Fortune 500.
So where to start? First we need to understand what exactly are values.
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Understanding Values
The word value simply means worth.
This is personal. It is YOU that determines the value or worth of everything in your
life. No one else.
For example, think about a specific new vehicle you admire. Now ask these two
questions:
• What’s its value?
• What’s it worth?
Both questions address the same issue – a monetary amount you associate with
your chosen vehicle. The meaning of both value and worth rests within you. The
question of price is irrelevant. You determine if the car’s price is high or low
compared to how valuable you perceive it to be.
The same holds true for living things, such as a pet dog. You might consider your
dog to be priceless and would do anything to protect it. Yet, someone else might
not stop to help if a car hit your dog. You clearly value your dog while others may
not. Why?
Each of us as individuals determines the worth - or value - of every person, place,
or thing in our world. You alone decide whether an idea or concept, or your
personal feelings, emotions or experiences have value, and if so, how much.
You determine what is worthwhile and desirable, or what is not.
Going further, if you could rank order all the items in your life that you value,
there would be some common trends. Hopefully you value people more than
things. Maybe you value the closeness of family over your desire to explore the
world. Or maybe you value saving money over owning the highest quality.
The same thing holds true for a business.
If you rank ordered all the items a company values, maybe quality would be
valued over creativity. Or maybe safety matters more than achieving results.
It’s about determining the top few items that are most worthwhile.
But we can’t stop there.
The term value – and the plural form values - means much more.
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A quick Google search reveals the following additional meanings for the term
“values”:
• Beliefs of a person or social group in which they have an emotional
investment (either for or against something).
• Important and enduring beliefs or ideals shared by the members of a culture
about what is good or desirable and what is not.
• A collection of guiding, usually positive, principles; what one deems to be
correct and desirable in life, especially regarding personal conduct.
• The quality (positive or negative) that renders something desirable or
valuable.
• An ideal accepted by some individual or group.
• A concept that describes the beliefs of an individual or culture.
In other words, the term “values” can be used to:
• Define what is desirable, what is worth doing and what is not; what is
worth supporting, arguing for, and/ or striving for, and what is not.
• Evaluate ourselves and others in terms of competence and morality.
• Maintain and enhance our view of ourselves, and those we work with.
• Provide us with a set of standards to guide us in all of our efforts to satisfy
our needs.
It’s important to stop and take note of this last point in reference to our “needs.”
Even in business, needs are driven by people – customers, employees,
shareholders, and others (e.g. family members). So, to satisfy every person’s
needs, we need to understand human behavior.

Everything that irritates us about others can
lead us to an understanding of ourselves.
Carl Jung
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Understanding Behavior
For those that want to dive deeper into this topic, behavioral scientists have
identified the interdependence between our human needs, values, and lifestyles.
Consider these (rather technical) definitions:
Needs: a translation of the relatively permanent psychological and
physiological makeup of a person into commonly observed strategies for
generating pleasure or reducing pain, thereby motivating the person to behave
in purposive and often predictable ways.
Values: the cognitive representations of underlying needs, mediated by societal
demands.
Lifestyle: the outward expression of values and needs, visible in a person’s
pattern of activities, interests, and opinions.1
Not surprisingly, it’s our lifestyle - the outwardly visible part of our activities,
interests, and opinions–which provide clues to those around us about what is
important or not important to us. But it is our values that determine the personal
choices that make up our lifestyle.
Values are the link between our needs and behavior, the decisions we make and
the actions we take.
To understand human needs, the most
commonly referenced model is
Maslow’s Hierarchy of Needs.
Maslow’s model highlights five levels of
needs in the shape of a pyramid. The
foundation of the pyramid includes
basic Physiological Needs (air, water,
food). The next level up is Safety Needs
(house, job, money). The third level up
is Social Needs (friendship, belonging, love). The fourth level is Esteem Needs
(accomplishments and recognition). And the peak of the pyramid is SelfActualization (truth, justice, wisdom).
Fascinating. But so what?
1

Gurprint Kindra, Michael LaRoche, Thomas Muller, “Consumer Behavior in Canada,” Nelson Canada, 1989
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While understanding human needs might be interesting to behavioral scientists, it
doesn’t help explain our differences. We may all have the same basic needs, but
we express them in different ways.
The same is true in business. Businesses all have the same needs, but they express
them in different ways.
Values help us understand our differences.
The secret to understanding what makes each of us unique – and every business is knowing our values, in particular the ones that make a difference.
These are what I call Differentiating Values.
If we can identify them, then we can develop those differentiating values to help
maximize our potential.
So, for the purpose of talking about Values, we’ll use the following definition:
Values are publicly approved ways of expressing and justifying defined needs.
This definition not only works for individuals, it also works well for businesses.
In business, the owners or shareholders may have defined their need for growth
and profitability. But these needs alone won’t motivate employees to do their
best or for customers to keep buying.
When the needs of a business are expressed in publically approved ways, such as
valuing excellence or leadership, then something magical happens – the
individuals who appreciate and share these values become engaged and take
action.
Now, before we go any further, an important distinction needs to be made.
Values are different from ethics.

“People without values feel
pushed around by circumstance.”
Dan Rockwell
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Values vs. Ethics
It’s important to distinguish the difference between values and ethics, as these
terms are often used interchangeably to mean the same thing. But they are not.
Ethics provide moral clarity.
Ethics can be defined as a system of moral principles; rules of conduct; the branch
of philosophy dealing with values relating to human conduct, with respect to the
rightness and wrongness…. the goodness and badness of motives and actions.2
Ethics are important, but they are different from values.
Values provide strategic direction.
In business, values help all stakeholders understand
•
•
•
•
•

what is produced or provided,
how it gets done,
who is involved,
where it belongs,
and when and why it matters.

Both ethics and values are integral to effective leadership and creating a
successful business. But most stated values only address the issue of moral clarity,
as outlined in a company’s Code of Ethics.
What’s missing is the opportunity to provide strategic direction. This comes
back to identifying what makes a business unique and the need to identify and
develop Differentiating Values.
As I will highlight shortly, Differentiating Values are values that are unique,
relevant and sustainable. They are the true promise of value in a company.
But first let’s cover the topic of Common Values, those values that every business
shares.
2

Source: Dictionary.com
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Common Values
Over my years of research, consulting, and discussing values with business
leaders, I had this sense there were certain values common to every business.
These are values that customers, employees, and even shareholders expect exist
in every business, at least to some degree, regardless if they are formally stated.
Everyone expects to find these Common Values.
So I decided to research and analyze the values, beliefs, and principles of every
company listed on the Fortune 500 to prove my hunch correct.
• I combed through hundreds of pages of company websites: from About
pages to company history; from diversity statements to career pages; and
from Governance pages to statements on ethics.
• I downloaded and read through hundreds of company documents: from
Code of Conduct documents to Corporate Sustainability Reports to Annual
Reports.
• And I also reviewed numerous third party sites in their description of these
companies: from Wikipedia to About.com to various career and job posting
sites.
And guess what I discovered?
17 Common Values.

“There’s no competitive advantage
in being just like everyone else.”
Daniel Burrus
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17 Common Values
While each company might choose a different label for their stated values, the
majority fit into 17 categories.
The following is a list of the 17 most commonly stated values, in the order of
frequency referenced. I’ve also included a few of the other popular terms
associated with each value, that mean the same thing, based on each company’s
definition.
These are what I label as Common Values.
17 Common Values – in order of frequency referenced:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Integrity (Ethics, Honesty)
Respect (Trust, Dignity)
Excellence (Quality, Performance)
Responsibility (Accountability, Commitment)
Teamwork (Collaboration, Cooperation)
Innovation (Creativity, Ingenuity)
Achievement (Results, Success)
Fairness (Diversity, Inclusive)
Care (Service, Compassion)
Passion (Enthusiasm, Fun)
Leadership (Influence, Competitive Advantage)
Learning (Continuous Improvement, Knowledge)
Customers (Customer Satisfaction)
Safety (Health)
People (Employee Engagement)
Community (Corporate Citizenship)
Environment (Sustainability)

So what does this mean for you and your business?
These 17 common values are a way of defining expected behavior. They are
guiding principles, which rarely change.
And yet, something is missing – there’s nothing special or unique about these
values.
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Differentiating Values
Just as every person is unique, so is every business.
Individuals can be identified by unique fingerprints. Businesses can be identified
by their promise of value, the defining characteristics of the business that will
create differentiation in a competitive marketplace.
Differentiating Values = A Promise of Value
These unique characteristics are called Differentiating Values. They provide
strategic direction and define a unique positioning that creates a sustainable
competitive advantage.
Consider the following businesses and their promise of value:
•
•
•
•
•

3M = Innovation
Apple = Disruptive Creativity
Disney = Magic
LinkedIn = Connectedness
Volvo = Safety

Of course, values in business have been around for many years. Though not a new
concept, the integration of narrowly defined values to strategically drive an
organization forward has been rare.
Most often, values are associated with organizational statements of MissionVision-Values, which are defined as follows:
Mission - the purpose of the organization. This answers the question: “What
are we supposed to do today?”
Vision - the goal of the organization. This answers the question: “Where are
we going?”
Values – the guiding principles of the organization. This answers the question
“How are we expected to behave here?”
Many companies have clearly stated their mission, vision and values. But a few
stand apart. There is a big difference between average companies and great
companies.
12
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In the book Good to Great, author and business researcher Jim Collins succinctly
states:
“Core Values are essential for enduring greatness, but it doesn’t seem to
matter what those core values are. The point is not what core values you have,
but that you have core values at all, that you know what they are, that you
build them explicitly into the organization, and that you preserve them over
time.3”
While Collin’s refers to them as Core Values, what his research highlights is the
need for Differentiating Values.
When the leaders of an organization identify and develop their Differentiating
Values, it sets the strategic direction that creates a sustainable competitive
advantage and ensures enduring greatness. These values become part of the
fabric of an organization. They inject value into all products and services, create
value for customers, drive the value of reward programs for employees and
volunteers, build brand value and ultimately increase shareholder value.
Differentiating Values help leaders build values-based organizations. This
includes building a great brand.
What makes brands great? Chuck Brymer, advertising executive and branding
expert, writes that leading brands share three principal attributes:
1. A compelling idea.
2. A resolute core purpose and supporting values.
3. A central organizational principle – where the brand position, purpose and
values are employed as management levers to guide decision-making.4
Over the years, the strategy of building a successful brand has evolved from one
that was initially product-focused (“make it and go sell it”) to one that became
customer-focused (“in what color would you like it?”).
Now the shift is from customer-focused to one that is values-focused.
This is the right time for organizations to stand up and clearly state
who they are and what they want to be known for -- their
Differentiating Values.

3

Jim Collins, “Good to Great: Why Some Companies Make the Leap...And Others Don't”, Harper Business, 2001
Chuck Brymer with Rita Clifton and John Simmons, et.al., “Brands and Branding,” The Economist in Association
with Profile Books, 2003
4
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Marketing expert Philip Kotler wrote the following statements in his book
Marketing 3.0:
• “Supplying meaning is the future value proposition in marketing. The
values-driven business model is the new killer app in Marketing 3.0.”
• “It is about companies weaving values into their corporate culture.”
• “Differentiation is the brand DNA that reflects the true integrity of the
brand.5”
If that’s not compelling enough, then consider the extremely successful and
celebrated business icon Steve Jobs, when he made this statement to Apple
Employees in 1997 at the launch of the now-famous “Think Different” advertising
campaign:
"To me, marketing is about values. This is a very complicated world; it's a very
noisy world. And we're not going to get the chance to get people to remember
much about us. No company is. So we have to be really clear on what we want
them to know about us.6“
Differentiating Values answer these questions:

What do you want your organization to be known for?
How do you want others to remember it?
What’s your competitive advantage?

5
6

Philip Kotler, Hermawan Kartajaya, and Iwan Setiawan, “Marketing 3.0,” John Wiley & Sons, 2010
Apple video, “Steve Jobs introduces Think Different - Apple Special Event excerpt”, YouTube.com, 1997
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Creating Competitive Advantage
Creating a sustainable competitive advantage requires a foundation of values that
are unique, relevant, and sustainable and that make a difference. I call this the
Values Test.
Differentiating Values must pass the Values Test.

Values Test
• Is it unique to your organization? Does this value describe your organization
in a way that competitors can’t say or do the same?
• Is it relevant to your key customers and other stakeholders? Is this value
going to make a difference in a meaningful way for your key customers and
other stakeholders?
• Is it sustainable over a reasonable period of time? Can your organization
deliver this value in a consistent manner for the next 3 to 5 years, and
ideally longer?
The few selected values that pass the Values Test become your organization’s
Differentiating Values. They define what makes it unique.
In addition, no other organization should have the same set of Values. Why copy
competitors? There are plenty of values to go around.
Here’s proof there is no need to share the same values as others.
Using the list of 423 values listed later in this ebook, there are over 75 million
combinations of selecting 3 different values.
Choosing 4 values increases the number of possible combinations to more than
31 billion.
That number only increases if you identify or create a new value not listed here.
And there are many other values available to choose from. For example, a large
power tools company invented its own differentiating value: “Boundarylessness”.
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While technically it’s not a real word, it does present a unique picture of what
that company desires from its employees. In my presentations, I often reference
companies with unique values as they highlight their competitive advantage.
Of interest, when I take groups of people through an exercise of identifying their
personal Differentiating Values, and using only a subset of the values listed here, I
never end up with two people with the same set of values. As each person is
unique, so is every business.
In a world where every business is unique, there should never be
two businesses with the same set of Differentiating Values.
And even if a company chooses to copy a competitor’s values, they might succeed
in the short term. But it won’t last or at least they’ll never be a leader. Why?
Because these values don’t really belong to them.
When a business stays true to its authentic values, where decisions are made
based on these values and behaviors are rewarded for supporting these values, it
truly creates a sustainable competitive advantage.
Let’s take a look at the process of how to choose the Differentiating Values for
your business.

The vision must be followed by the venture.
It is not enough to stare up the steps
– we must step up the stairs.”
-- Vance Havner
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The Process
The process of identifying your organization’s values begins by identifying
key strengths.
This may be done through
•
•
•
•
•
•

a detailed SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
collecting feedback from customers
one-on-one employee interviews
analysis of competitors in the industry
conducting executive briefings
or any combination of these.
Bringing in an independent consultant is always valuable. If you’d
like to learn more about my process in helping clients identify key
strengths, please contact me at Robert@FergusonValues.com.

Next you need to determine who will be involved in completing this values
assessment.
When forming the team that will identify your organization’s values, it is
important to choose individuals who understand the true strengths of the
organization. It requires stakeholders who understand the business--from its most
desirable type of customers, to the people and culture, to how the work actually
gets done.
• If your business is small, you may be doing this assessment with just a few
people – your company’s key decision makers.
• For solo entrepreneurs, you might want to solicit help from a few others
who know you. An advisory board, or mentors are ideal for this purpose.
• For larger organizations, you’ll want to assemble the right team, which
requires a bit of planning.
Note, soliciting everyone’s opinion in an entire organization is never a good idea.
So, how many should be on the team to choose values?
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Forming a team doesn’t require the involvement of dozens of people, but it
should engage a cross-section of people who are clearly vested in the
organization’s success.
Ideally, your team for this process should consist of at least 5 to 6
people, but no more than 10, plus one facilitator.
Avoid choosing more than 10 people, as higher numbers of participants will likely
provide duplication of input and reduce the team’s overall effectiveness.
Once a list of strengths has been developed, and a team has been identified,
then choose a facilitator. The facilitator should:
•
•
•
•
•
•
•
•
•
•

listen well
be a good communicator
be objective/neutral
be completely familiar with the values, their definitions, and categories
outline the process so the entire team knows what to expect
plan, guide and manage the process
engage everyone and promote participation
be skilled at conflict resolution
enable the group to clearly identify issues, and alternatives
lead the group to select the best choice for full group buy-in

Before you begin, you’ll need:
•
•
•
•

a copy of the 423 values and their definitions for each member
a copy of the Differentiating Values Worksheet for each member
a whiteboard to capture details during the discussion process
one copy of the 5 steps for the facilitator

The process to select your organization’s Differentiating Values includes 5 steps.
The process is simple – but it’s not easy. If you’d like help contact me.
Robert Ferguson – 919-757-2365 or
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Step 1
After reviewing a list of the business’ key strengths, identify as many values as
possible that support these strengths.
Each selected value should fit perfectly into the following sentence:
“The value of ____________ supports and enhances the strengths
of the business.”
Using the extensive list of 423 values highlighted in in this ebook, it is important
to look at the definition that accompanies each value to ensure it means what you
intended it to mean and supports your list of strengths in the desired way.
At this stage, most people end up with a short list of 60 to 100 values.
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Step 2
From the list of values created in Step 1, select a maximum of 30 values that you
feel are unique to the business -- the ones that create differentiation.
Remember that this step is about the business, and how it is different from
competitors. It is not about the customer.
So it is important here to focus on values that highlight the unique qualities of the
business.
For each value you choose, answer the question:
How is this value unique to our business?
The list of values defined here should describe the business in a way that
competitors can’t say or do the same.
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Step 3
From your list of unique values, select a maximum of 12 values that you feel are
relevant to targeted customers.
Here the focus is on the customer with the intent to select those values that will
resonate with customers, specifically those customers that matter (likely your
best customers).
For each value you choose, answer the question:
How will this value make a relevant difference for our customer?
The list of values defined here are the ones that will make a difference in a
meaningful way for key customers.
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Step 4
Now reduce the list of values to a maximum of 3 values that are easily sustainable
for the business over the next 3 to 5 years, and ideally longer.
For each value chosen, answer and discuss:
Is this value easily sustainable over the next 3-5 years?
What proof exists that supports this claim?
This will likely be the hardest step, as it requires you to choose between a set of
equally valid options.
You may even feel like you are sacrificing something significant if you choose one
value over another. Remember that success comes with sacrifice.
This step is about creating focus.
Focus is difficult for most people -- and organizations. But at the end, the three
unique and relevant values selected here are the ones the organization can easily
deliver in a consistent manner for years to come.
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Step-5
The last step is to write a brief statement about each of the selected values (3 or
less) that explain how and/or why they will help the organization create
competitive advantage.
This is the point to make it personal.
Specifically define what each value means for your business.
Do not be limited to the definitions outlined here. Instead, define each value in a
way that will mean something to the customers, employees, shareholders and
significant others of your business.
Note, if you feel compelled to choose a value not listed here, go for it. Maybe it’s
a synonym of a value listed here, but better reflects what makes your business
unique. Maybe it’s a word or phrase you make up, yet all stakeholders will
immediately understand what it means.
Feel free to add examples or stories that highlight what the value means. The
more clearly you define each Differentiating Value, the greater the impact these
values can have on the business.
Recommendation: start by writing more and edit later. It’s always easier to pair
down and refine once you have clearly articulated what a value means to you. An
iterative process will serve you better than treating this as a one-and-done event.
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Example Selection of Values
To see how this process works, take a look at the following example. It illustrates
how one healthcare company selected its values. The company’s strengths are
not included here, as the purpose of this example is to observe the organization’s
selection and refinement process that identified its top three values.
Note that two of the top three values are also Common Values: Care and
Collaboration (Teamwork). We would expect those involved in healthcare to be
caring, and to collaborate together to ensure the best outcome for patients.
However, the value of Mastery is clearly unique. For this healthcare company,
Mastery is what sets them apart from their competitors. It is their primary
Differentiating Value. An important observation: the company’s ongoing and
significant investments in education, training, and continually pushing the
boundaries (in their specific field) are what gives them a competitive advantage.
Unique'(30)
!Accessibility
!Achievement
!Adventure
!Approachability
!Attentiveness
!Benevolence
!Care
Collaboration!
Compassion
!Competence
Comprehensive
!Continuity
!Decisiveness
!Deference
!Dependability
!Determination
Effectiveness!
!Excellence
!Expertise
!Friendliness
!Honor
!Industriousness
!Mastery
Quality!
!Perseverance
!Persuasiveness
!Respect
!Responsiveness
!Timeliness
!Transparency

Relevant'(12)
!Accessibility
Attentiveness!
!Care
Collaboration!
Competence!
!Continuity
!Determination
!Effectiveness!
!Industriousness
Mastery!
!Responsiveness
!Timeliness

Sustainable'(top'3)
!Care
!Collaboration!
!Mastery!

This list illustrates how one healthcare
company selected its values.
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Values Listing
This list of 423 values is extensive but by no means finite.
You might think of a value not listed here. Use it.
You might feel a specific value should not be here. Ignore it.
You might consider combining values. Do it.
You might disagree with a value definition. Redefine it.
You might feel a specific value should be in a different category. Change it.
This is your list. Make it your own.
Feedback is welcome.
Just send an email to Robert@FergusonValues.com
Your comments and suggestions will be carefully considered, and your
suggestions may be incorporated into future revisions of this document.
To your success!

Values with Definitions
Abundance
Acceptance

- an overflowing fullness; more than adequate quantity or supply
- approved or compelling recognition; believable as true

Accessibility

- easily reached or obtained; approachable

Accomplishment
Accuracy

- successfully completed or brought to an end; highly skilled
- conforming to a standard; freedom from mistakes

Achievement

- successful performance; accomplishment; obtaining by exertion

Acknowledgement
Activeness

- recognition; expression of appreciation
- moving or acting rapidly and energetically; disposed to action; exerting influence

Acuteness

- a quick and penetrating intelligence

Adaptability
Adeptness

- ability to change and maintain effectiveness in a changing environment
- skillful performance or ability without difficulty; proficient

Admiration

- a feeling of delighted approval and liking; wonder; a favorable judgment

Adoration
Adroitness

- admiration or esteem; worship; the action of loving devotion or fascination
- a display of skillfulness or ease of ability; adeptness
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Adventure

- a wild and exciting undertaking (not necessarily lawful); risky activities

Affection
Affluence

- a positive feeling of liking; having or displaying warmth
- abundant wealth

Aggressiveness

- being bold and enterprising; showing determination

Agility
Alertness

- moving quickly and lightly in a graceful manner; nimbleness
- the process of paying close and continuous attention; watchfulness

Allegiance

- commitment; binding to a course of action; loyalty

Altruism
Ambition

- devotion to the interests and welfare of others; unselfish kindness
- a strong drive for success; a cherished desire

Amusement

- a feeling of delight at being entertained

Anticipation
Appreciation

- an expectation; considering something beforehand
- an expression of gratitude; recognition of excellence; accurate perception

Approachability

- being easy to meet or deal with; accessible

Articulacy
Aspiration

- expressing in coherent verbal form; to make clear or effective
- ambition; a cherished desire; a will to succeed

Assertiveness

- boldly self-assured; aggressively confident; cocky

Assurance
Astuteness

- freedom from doubt; inspired confidence; a binding commitment to do
- shrewdness; quick at seeing how to gain advantage; critically discerning

Attentiveness

- observant; considerate and thoughtful of others

Attractiveness
Audacity

- drawn towards; pleasing to the eye or mind, especially through beauty or charm
- fearless daring; aggressive boldness or unmitigated effrontery

Authenticity

- genuine or not corrupted from the original; worthy of belief

Autonomy
Availability

- free from external control and constraint; self-governing
- handiness; readily obtainable or accessible

Awareness

- having knowledge of; ability to perceive or feel

Awe
Balance

- an overwhelming feeling of wonder or admiration; fear and reverence
- a state of equilibrium; poise; equality of distribution

Beauty

- the qualities that give pleasure to the senses; that which is attractive

Belonging
Benevolence

- happiness felt in a secure relationship; acceptable; rightly classified
- disposition to do good; charitable; generous in providing aid to others

Bliss

- a state of extreme happiness

Boldness
Bravery

- standing out strongly and distinctly; willingly taking risks
- courage; fearlessness; audacity

Brilliance

- unusual mental ability; magnificence; surpassing excellence

Buoyancy
Calmness

- irrepressibility; ability to float; cheerfulness that bubbles to the surface
- composure; being free from agitation, excitement, or disturbance

Camaraderie

- a spirit of familiarity and closeness; chumminess

Candor
Capability

- being honest and straightforward in attitude and speech; fairness
- an aptitude that may be developed; ability to generate an outcome

Care

- feel concern or interest; providing attention or treatment

Carefulness
Cautiousness

- being cautious or painstaking; unhurried and with concern and dignity
- showing careful forethought; being attentive to possible danger; prudence

Celebrity

- fame; a widely known person
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Certainty

- mental state of being without doubt; confident and assured

Challenge
Charity

- a demanding or stimulating situation
- a kindly and lenient attitude; an activity or gift that benefits others

Charm

- ability to persuade, delight or arouse admiration

Cheerfulness
Clarity

- noticeably happy and optimistic; bright and pleasant
- clearness; free from obscurity and easy to understand

Cleanliness

- good hygiene; the habit of keeping free of superficial imperfections

Cleverness
Closeness

- inventiveness; ingenuity; creative imagination
- familiarity; a feeling of being intimate and belonging together

Cohesiveness

- sticking together; well integrated; adhesion by common purpose

Collaboration
Comfort

- independent parties working together on a common project; cooperating
- contentment; freedom from worry; to relieve suffering

Commitment

- binding to a course of action; pledge, promise or firm agreement

Compassion
Competence

- a deep awareness of and sympathy for another's suffering
- properly or sufficiently qualified; capable; efficient

Completion

- accomplishment; a concluding action

Compliance
Composure

- acting according to certain accepted standards; conforming
- steadiness of mind under stress; self-possession; calmness

Concentration

- complete attention; intense mental effort; assiduity

Confidence
Conformity

- assurance; an expression or feeling of trust or certainty
- acting according to certain accepted standards; act like others

Congruency

- agreeing; being suitable and appropriate

Connectedness
Conscientiousness

- a relation between things or events; being joined or linked together
- being extremely thorough, careful, or vigilant; a desire to do a task well

Consciousness

- awareness; being awake and aware; responsive to the environment

Consistency
Constancy

- harmonious uniformity; reliability; logical coherence; agreement
- enduring and free from change or variation; faithfulness and dependability

Contentment

- happiness or satisfaction with the current situation

Continuity
Contribution

- uninterrupted connection or union; permanence
- something given or offered that adds to a larger whole

Control

- power to direct or determine; constraint or restraint

Conviction
Conviviality

- an unshakable belief in something without need for proof or evidence
- a jovial spirit or activity

Coolness

- calm and unruffled self-assurance; fearless self-possession

Cooperation
Cordiality

- working together for a common purpose; collaboration
- the practice of being polite, warm, and friendly

Correctness

- conformity to fact or truth; free from defects

Courage
Courtesy

- a characteristic of confidence; not easily intimidated; fearless; brave
- polite behavior; gracious good manners

Craftiness

- skillful; possessing dexterity; skill in deception; shrewdness

Creativity
Credibility

- mental and social process involving the generation of new ideas or concepts
- believable or trustworthy; authentic or convincing

Cunning

- crafty or clever; shrewdness
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Curiosity

- inquisitiveness; eager to investigate and learn more

Daring
Decisiveness

- bold; radically new or original; disposed to venture or take risks
- resoluteness as evidenced by firmness of character or purpose; finality

Decorum

- appropriate social behavior; propriety; proper order

Dedication
Deference

- devoted to a cause or ideal or purpose; loyal; conscientious
- great respect; courteous regard for the feelings of others

Delight

- greatly pleasing or entertaining; to enchant; bringing joy

Dependability
Depth

- consistent in performance or behavior; financially sound; reliable
- astuteness; the intellectual ability to penetrate deeply into ideas; profound

Determination

- resolute; strongly motivated to succeed; decided

Devotion
Devoutness

- commitment to purpose; religious zeal; feelings of ardent love
- earnestness; deeply religious; piety

Dexterity

- adroitness in using the hands; skill in performing tasks

Differentiation
Dignity

- a discrimination between things as different and distinct; specialization
- worthy of esteem or respect; proud, calm, and controlled behavior

Diligence

- persevering determination to perform a task; conscientiousness

Direction
Directness

- guidance; steering; act of managing something; focus; commission
- being honest and straightforward in attitude and speech

Discipline

- a system of rules of conduct or method of practice; well behaved; self control

Discovery
Discretion

- a productive insight; find unexpectedly; learn; detect; make a new finding
- trait of judging wisely and objectively; freedom to act

Distinctiveness

- standing out as being better due to a specific feature; differentiation

Diversity
Dominance

- being different; variety; noticeable heterogeneity
- authority; power over others; supremacy

Dreaming

- imaginative thinking; a state of mind characterized by abstraction

Drive
Durability

- compel, force or urge relentlessly; moving in a desired direction
- long lasting; permanence by virtue of the power to resist stress or force

Duty

- moral or legal obligation to do; a social force that binds to a course of action

Dynamism
Eagerness

- great energy, drive, force, or power; active strength of body or mind; pizzazz
- excited by the desire of the pursuit; prompt willingness

Economical

- the efficient use of resources; frugality

Ecstasy
Education

- a state of elated bliss; carried away by overwhelming emotion
- knowledge, skill and judgment acquired by learning and instruction

Effectiveness

- producing an intended result; able to accomplish a purpose

Efficiency
Elation

- skillfulness in avoiding wasted time and effort; careful use of resources
- extremely happy and excited; a feeling of joy and pride; optimism

Elegance

- a refined quality of gracefulness and good taste; beauty in movement

Empathy
Enchantment

- understanding and entering into another's feelings; compassionate
- to attract and delight; hold spellbound

Encouragement

- giving courage or confidence or hope; the expression of approval and support

Endurance
Energy

- the power to withstand hardship or stress; measure of a person's stamina
- enterprising or ambitious drive; a healthy capacity for vigorous activity

Enjoyment

- the pleasure felt when having a good time; take delight in
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Entertainment

- an activity that is diverting and holds one's attention; very amusing

Enthusiasm
Equality

- a feeling of excitement; exuberance; zealous fervor
- principle by which all persons or things are treated in the same way

Excellence

- possessing good qualities in high degree; an outstanding feature

Excitement
Exhilaration

- emotionally aroused and worked up; exhilaration; having great enthusiasm
- the feeling of lively and cheerful joy; refreshingly thrilling

Expectancy

- anticipating with confidence of fulfillment; a belief centered on the future

Expediency
Experience

- appropriate to a purpose; practical; being suited to the end in view
- the accumulation of knowledge or skill resulting from direct participation

Expertise

- skillfulness by virtue of possessing special knowledge

Exploration
Expressiveness

- a careful or systematic consideration or search
- effectively conveying thought or feeling; articulate

Extravagance

- exceeding the appropriate limits of probability or truth; unrestrained excess

Extroversion
Exuberance

- concern for the social and physical environment, focus outside oneself
- overflowing with eager enjoyment or approval ; joyful enthusiasm

Fairness

- ability to make judgments free from discrimination or dishonesty

Faith
Faithfulness

- complete trust or confidence in someone or something; strong belief in God
- resolute in allegiance or affection; loyal and steadfast following

Fame

- favorable public reputation; widely honored and acclaimed

Family
Fascination

- kin; an association of people who share common beliefs or activities
- intensely interested; captivate; attract; cause to be enamored

Fashion

- latest and most admired style; popular trends

Fearlessness
Ferocity

- oblivious of dangers or perils or calmly resolute in facing them; audacious
- wild or turbulent; extreme and violent energy; aggressive

Fidelity

- faithfulness to one's duties; loyalty

Firmness
Fitness

- securely established; resolute determination; strength; permanence; stability
- ability to perform a function; being suitable; healthy

Flexibility

- adaptable or variable; capable of being changed

Flow
Fluency

- move or progress freely; continuous progression
- skillfulness in speaking or writing; eloquence

Focus

- concentration of attention or energy; maximum clarity

Fortitude
Frankness

- strength of mind that enables one to endure adversity with courage
- honest and straightforward in attitude and speech; blunt and outspoken

Freedom

- the power to act or speak or think without externally imposed restraints

Friendliness
Frugality

- inclined to help or support; warm and approachable; inviting
- prudence in avoiding waste; economical

Fun

- activities that are enjoyable or amusing; playfulness; therapeutic refreshment

Gallantry
Generosity

- unflinching in battle or action; displaying great dignity or nobility; chivalrous
- willing to give and share unstintingly, without coercion; more than adequate

Gentility

- elegance by virtue of fineness of manner and expression; civilized

Gentleness
Genuine

- even-tempered; considerate; honorable, strength under control
- not fake; sincerely felt or expressed

Giving

- voluntary transfer of a possession without receiving value in return
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Goodness

- moral excellence or virtue; showing kindness, generosity or benevolence

Gracefulness
Gratitude

- elegance and beauty of movement or expression
- warm friendly feelings of thankfulness and appreciation

Greatness

- remarkable; of major significance or importance; larger than others of its kind

Gregariousness
Growth

- seeking and enjoying being in crowds and socializing; friendly
- to become larger, greater, or bigger; expand or gain; a progression

Guidance

- providing direction or advice as to a decision or course of action

Happiness
Harmony

- state of well-being with emotions ranging from contentment to intense joy
- agreement of opinions; congruity of parts with one another and with the whole

Health

- free from infirmity or disease; a state of wellbeing

Heart
Helpfulness

- the courage to carry on; the locus of feelings and intuitions
- providing useful assistance; friendliness with a kindly and helpful disposition

Heroism

- surpassing the ordinary; impressive; showing extreme courage

Holiness
Honesty

- purity; dedicated to a religious purpose; associated with a divine power
- frank; without pretensions; dependable; not disposed to cheat or defraud; good

Honor

- esteemed; having an illustrious reputation; show respect towards

Hope
Hospitality

- full of promise; a great expectation; to be optimistic
- kindness in welcoming guests or strangers

Humility

- a disposition to be humble; a lack of false pride

Humor
Hygiene

- wit; the quality of being funny; put into a good mood
- promoting sanitary practices; cleanliness

Imagination

- the ability to think or deal resourcefully with unusual problems

Impact
Impartiality

- have an effect upon; a strong effect; influencing strongly
- fairness; showing lack of favoritism; unprejudiced

Improvement

- a change for the better; progress in development; advancement

Independence
Industriousness

- freedom from control, constraint or influence of others; autonomous
- diligence; persevering determination to perform a task; hardworking; energetic

Influence

- a power to affect persons or events; determine and shape events and outcomes

Ingenuity
Initiative

- ability to solve difficult problems; the power of creative imagination
- first move; a fresh approach to something; ability to act first or on one's own

Innovation

- introducing something new; invention; advanced or ahead of the times

Inquisitiveness
Insight

- a state of active curiosity; eager to acquire knowledge
- clear or deep perception of a situation; a feeling of understanding

Inspiration

- a product of creative thinking and work; revolutionary ideas

Integrity
Intelligence

- holistic consistency of expectations and outcomes; honest and morally upright
- having the capacity for thought and reason especially to a high degree

Intensity

- degree of strength; acute, extremely sharp

Intimacy
Intrepidness

- close or warm friendship; belonging together
- ability to confront fear, pain, risk or danger, uncertainty, or intimidation

Intuition

- instinctively knowing; ability to acquire knowledge without inference

Inventiveness
Joyfulness

- the power of creative imagination
- the emotion of great happiness; full of high-spirited delight

Judiciousness

- good judgment or sound thinking; common sense in practical matters
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Justice

- being just or fair; conforming with established standards or rules; equitable

Keenness
Kindness

- eagerness; desire to push ahead with something; acuteness
- warmhearted and considerate; humane and sympathetic; charitable

Knowledge

- expertise and skills acquired through experience or education; cognition

Leadership
Learning

- guiding, motivating, or inspiring others; ability to influence
- cognitive process of acquiring skill or knowledge; accumulated knowledge

Liberty

- freedom of choice; autonomy; political independence

Liveliness
Logic

- full of life or spirit; animation and energy in action or expression
- reasoned and reasonable judgment; system of reasoning

Longevity

- duration of service; long-lived

Love
Loyalty

- a strong positive emotion of affection, devotion, or respect
- steadfast in allegiance or duty; unwavering in devotion; commitment

Majesty

- greatness; impressiveness in scale or proportion

Management
Mastery

- watch and direct; be in charge of, act on, or dispose of; handle effectively
- great skillfulness and knowledge of some subject or activity

Maturity

- to gain experience or wisdom with age; full development

Meekness
Mellowness

- humble in spirit or manner; modest
- unhurried and relaxed; kindheartedness through maturity; fullness

Mercy

- compassion or forgiveness shown to others; desire to relieve suffering

Meticulousness
Mindfulness

- extreme care, precision, and attention to detail
- paying close attention to responsibilities; observant; attentive

Moderation

- avoiding extremes or excesses; restrain; keeping within reasonable limits

Modesty
Motivation

- freedom from vanity or conceit; humble; formality and propriety of manner
- an incentive or reason for action

Neatness

- clean or organized; showing care in execution

Nerve
Neutrality

- impudent aggressiveness; audacity; boldness
- the absence of declared bias; evenhanded or fairly

Nimbleness

- agility; intelligence as revealed by quickness and alertness of mind

Obedience
Objectivity

- dutifully complying; to do as ordered
- undistorted by emotion or personal bias; based on observable phenomena

Observant

- quick to notice; paying close attention to details

Open-mindedness
Openness

- willingness to consider new and different ideas or opinions
- an accommodating attitude or opinion; receptiveness; ready accessibility

Optimism

- a general disposition to expect the best in all things

Order
Organization

- bring into conformity with rules or principles or usage
- orderly by virtue of being methodical and efficient in arrangement or function

Originality

- ability to think and act independently; producing something fresh and unusual

Outlandishness
Outrageousness

- strikingly out of the ordinary; bizarre; conspicuously unconventional or unusual
- greatly exceeding bounds of reason or moderation; shocking; excessive excess

Passion

- an irrational but irresistible motive for a belief or action; a strong emotion

Patience
Peace

- endurance under thorny circumstances; good-natured tolerance of difficulties
- harmonious relations; freedom from disputes

Perceptiveness

- discernment or insight; a feeling of understanding; attaining awareness
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Perfection

- complete and flawless; nothing requisite is wanting; entire development

Perkiness
Permanence

- cheerfulness that bubbles to the surface; liveliness and lightheartedness
- condition or quality of being lasting or fixed; existing for an indefinite duration

Perseverance

- persistent determination to adhere to a plan of direction

Persistence
Persuasiveness

- never-ceasing; obstinately refusing to give up or let go; continuity
- ability to influence judgment or emotions; power to induce action or belief

Philanthropy

- generous in assistance to those in need; voluntary promotion of human welfare

Piety
Planning

- righteousness; reverence and devotion to God
- formulating a program for a definite course of action

Playfulness

- full of fun and high spirits; a disposition that creates amusement

Pleasantness
Pleasure

- agreeable; a cheerful or enjoyable manner; a positive experience
- an enjoyable experience; providing a feeling or source of happiness

Poise

- balanced in a stable equilibrium; great coolness and composure under strain

Polish
Politeness

- a highly developed state of perfection; high degree of refinement
- civilized; showing regard for others; a courteous manner

Popularity

- widely admired or accepted or sought after; esteemed; regarded with great favor

Potency
Power

- possessing strength; effective in small quantities
- the possession of controlling influence or authority; might and strength

Practicality

- actual use; concerned with experience rather than theory; being pragmatic

Pragmatism
Precision

- a concentration on facts rather than emotions or ideals; being realistic
- sharply exact or accurate; consistent; perfect conformity to fact or truth

Preparedness

- readiness; organized; arrange by systematic planning and united effort

Presence
Privacy

- showing solidarity by being there; effective poise that creates unity
- secluded from the presence or view of others; concealed or hidden

Proactivity

- anticipatory; acting in advance to deal with an expected change or difficulty

Professionalism
Proficiency

- acting as a qualified authority; possessing expertise; learned
- an expert; good at; skilled; fluent; practiced

Profundity

- intellectual depth; penetrating knowledge; keen insight; astuteness; deepness

Progression
Prosperity

- moving forward; a definite pattern of advance
- state of flourishing, thriving, success, or good fortune

Prudence

- discretion in practical affairs; careful and sensible

Punctuality
Purity

- being prompt, precise, or exact; habit of adhering to an appointed time
- unity of the essence of an entity; clean and free of extraneous material

Quality

- an essential and distinguishing attribute; a degree or grade of excellence or worth

Quietness
Realism

- absence of sound or disturbance; calm, stillness or serenity
- concerned with just the facts; favoring practicality and literal truth

Reason

- capacity for rational thought or inference; having good sense and sound judgment

Receptiveness
Recognition

- open to arguments, ideas, or change; ready or willing to receive favorably
- acknowledging the existence or legality of something; accept to be what is claimed

Recreation

- activity that refreshes and renews health and spirits by enjoyment and relaxation

Refinement
Reflection

- to improve or perfect by pruning or polishing; removing impurities
- contemplation; calm, lengthy, and intent consideration; chew over

Relationships

- a state of connectedness between people; association; kinship
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Relaxation

- a feeling of refreshing tranquility and an absence of tension or worry

Reliability
Religiousness

- worthy of trust; dependable; faithful; authentic
- devoutness; extremely conscientious; piety

Remarkable

- unusual or striking; worthy of notice; uncommon and extraordinary

Reputation
Resilience

- held in high esteem and honor; notoriety for some particular characteristic
- rebounds readily; positive ability to recover quickly from tribulation

Resoluteness

- firm in purpose or belief; unyielding and determined

Resolve
Resourcefulness

- determination or will power; finding a solution to a problem
- ability to cope with difficult or unusual problems; imaginative, capable or clever

Respect

- an attitude of admiration or esteem; courteous regard for others; deference

Responsibility
Responsiveness

- duty or obligation to perform or complete a task; accountable for one's behavior
- readily reacting; answering, replying or responding quickly

Rest

- freedom from work, strain or responsibility; a pause for relaxation or rejuvenation

Restraint
Reverence

- keep under control; keep in check; avoidance of extravagance or extremes
- profound awe and respect

Richness

- extreme abundance; having high intrinsic value

Rigor
Sacredness

- strict attention to rules and procedures; standard of accuracy and consistency
- worthy of respect or dedication; devoted exclusively to single purpose; set apart

Sacrifice

- giving up something at less than its value; surrendering something of value

Sagacity
Saintliness

- acutely insightful and wise; able to make good decisions; keen discernment
- model of excellence or perfection of a kind; having no equal

Sanguinity

- optimistically cheerful and confident

Satisfaction
Security

- fulfillment of a need or desire; feeling of gratification or contentment
- the state of being free from danger or injury; freedom from anxiety or fear

Self-control

- ability to master one's desires and impulses; resolutely controlling one's behavior

Self-reliance
Selflessness

- personal independence; possess capabilities to manage one's own affairs
- having, exhibiting or motivated by no concern for oneself but for others; altruism

Sensitivity

- responsive to emotions of others or changes in interpersonal environment

Sensuality
Serenity

- inducing pleasure; the physiological methods of perception
- the absence of mental stress or anxiety; a disposition of calmness and tranquility

Service

- an act of help or assistance; work that benefits another

Sharing
Shrewdness

- joint use of a resource, asset or space
- clever resourcefulness in practical matters; astute; streetwise

Significance

- important in effect or meaning; extent to which something matters

Silence
Silliness

- relative or total lack of audible sound
- absurdity; a ludicrous folly; giddiness; lacking seriousness

Simplicity

- absence of pretense; not complex or complicated or involved; elementary

Sincerity
Skillfulness

- open and genuine; not deceitful; earnestness
- having or showing knowledge, ability and aptitude; capacity to do something well

Sociability

- friendly and pleasant; inviting; congenial

Solidarity
Solitude

- a bond of unity around a common goal; a union of interests or purposes
- being alone; social isolation

Soundness

- prudent and sensible; in good condition; healthy
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Sovereignty

- autonomous; free from external control

Specialization
Speed

- highly skilled in a specific field; making something suitable for a special purpose
- accomplished rapidly and without delay; a fast rate of motion or change of distance

Spirit

- life; a strong emotional and activating principle determining one's character

Spirituality
Spontaneity

- appreciation for religious values; concern for that which is unseen and intangible
- expressing natural feelings without constraint; ad-lib; without advance preparation

Spunk

- determination; the courage to carry on

Stability
Steadfastness

- firm and steadfast; constancy
- fixed or unchanging; firm and dependable especially in loyalty

Stealth

- avoiding detection by moving carefully; acting in secrecy

Stillness
Straightforward

- quiet or calm; inactivity or motionlessness
- free from ambiguity; aboveboard; honest

Strength

- strong and sure; lastingness or permanence; having or wielding force or authority

Structure
Style

- a cohesive whole built up of distinct parts
- the popular taste at a given time; distinctive elegance

Success

- the achievement of one's aim or goal; a state of prosperity or fame

Support
Supremacy

- furnishing encouragement; providing for or maintaining; bearing the weight of
- power to dominate or defeat; highest in excellence or achievement

Surprise

- the unexpected; causing wonder, amazement or astonishment

Sympathy
Synergy

- show compassion or empathy; be understanding of; provide support
- combined action; produce an effect greater than the sum of individual effects

Teamwork

- cooperative effort of two or more people for a common purpose or goal

Temperance
Thankfulness

- avoiding or abstaining from excess; the practice of moderation
- showing gratefulness or appreciation; warm friendly feelings of gratitude

Thoroughness

- conscientiousness in performing all aspects of a task; attention to detail

Thoughtfulness
Thrift

- a calm, lengthy, intent consideration; kind and considerate regard for others
- minimal use of something; extreme care in spending money

Tidiness

- neat and orderly; organization of things into a state of order and symmetry

Timeliness
Tolerance

- to be punctual, prompt, precise, or exact
- the capacity for endurance; allowing for a permissible difference

Traditionalism

- an inherited pattern of thought or action; practicing long standing customs

Tranquility
Transparency

- peace and quiet; free from disturbances, stress, or emotion; an untroubled state
- clear; free of deceit; easily understood; open; public; readily apparent

Trust

- having faith and confidence in a person or plan; allow without fear

Trustworthiness
Truth

- reliable; taking responsibility for one's conduct and obligations; deserving of trust
- a fact that has been verified; conformity to reality or actuality; accuracy

Understanding

- comprehension or assimilation of knowledge; perceptive; sympathy

Unflappability
Uniformity

- remaining composed and levelheaded at all times; impossible to fluster
- the quality of lacking diversity or variation; consistent

Uniqueness

- radically distinctive and without equal; highly unusual or rare

Unity
Unselfishness

- oneness; an undivided or unbroken completeness or totality with nothing wanting
- acting generously; regarding the welfare of others before oneself

Unusual

- not common or ordinary; definitely out of the ordinary and unexpected
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Usefulness

- employ for a particular or natural purpose; having a practical or beneficial function

Utility
Valor

- being of practical use or service; usefulness
- strength of mind in regard to danger; personal bravery

Variability

- uneven and lacking uniformity; marked by diversity or difference

Variety
Victory

- noticeable heterogeneity; assortment; a difference that is usually pleasant
- a successful ending of a struggle or contest; winning

Vigor

- strength, energy or force; the ability to survive and grow

Virtue
Vision

- an admirable quality; doing what is right; pure; moral excellence
- having a vivid mental image; the perceptual experience of foresight

Vitality

- an energetic style; healthy capacity for vigorous activity; ability to survive and grow

Vivacity
Warmhearted

- full of life and energy; vibrant; high spirited and animated
- friendliness, kindness or affection; sympathetic and generous

Watchfulness

- alertness or wakefulness; vigilant attentiveness

Wealth
Willingness

- profuse abundance; prosperity and well-being; valuable material possessions
- cheerful compliance; acting freely and spontaneously

Winning

- victorious; succeeding through effort; reaching a desired goal

Wisdom
Wittiness

- applying relevant knowledge in an insightful way; prudent and sensible
- clever; amusingly ingenious; insightful; possessing a strong intellect

Wonder

- something that causes amazement or awe; curiosity

Work
Youthfulness

- exerting mental or physical effort for a purpose; having an effect or outcome
- vigorous and fresh; vibrant; associated with health and physical attractiveness

Zeal

- excessive fervor; strong eagerness; readiness
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Values by Category
To help with the selection process, all 423 values have been placed into one of
15 categories.
The label of each category is a selection of two values from the category that best
represents the essence of that group.
The categories are:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Appreciation - Kindness
Beauty – Style
Confidence – Courage
Diversity – Flexibility
Creativity – Uniqueness
Determination – Focus
Devoutness – Purity
Effectiveness – Influence
Enthusiasm – Teamwork
Fairness – Respect
Freedom – Prosperity
Fun – Recreation
Harmony – Order
Knowledge – Skillfulness
Pragmatism - Prudence

The classification of values was completed by subjective judgment based on the
definitions listed above. While some values could be argued as misclassified, the
purpose of this listing is meant to assist with making it easier to search for values
based upon areas of interest.
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Appreciation-Kindness
Acceptance
Acknowledgement
Admiration
Affection
Altruism
Appreciation
Belonging
Benevolence
Camaraderie
Care
Charity
Comfort
Compassion
Contribution
Cordiality
Empathy
Extroversion
Family
Friendliness
Generosity
Gentleness
Giving
Gratitude
Helpfulness
Hospitality
Kindness
Love
Mercy
Patience
Philanthropy
Recognition
Selflessness
Sensitivity
Sharing
Sociability
Support
Sympathy
Thankfulness
Thoughtfulness
Unselfishness
Warmhearted

Beauty-Style

Attractiveness
Beauty
Cleanliness
Elegance
Fashion
Fitness
Gentility
Gracefulness
Health
Polish
Sensuality
Style

Diversity-Flexibility
Adaptability
Anticipation
Diversity
Flexibility
Hope
Open-mindedness
Openness
Optimism
Proactivity
Receptiveness
Resilience
Spontaneity
Tolerance
Variability
Variety
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Confidence-Courage
Aggressiveness
Articulacy
Assertiveness
Assurance
Audacity
Balance
Boldness
Bravery
Certainty
Challenge
Confidence
Conviction
Courage
Daring
Expectancy
Expressiveness
Faith
Fearlessness
Ferocity
Fluency
Gallantry
Heart
Heroism
Intrepidness
Nerve
Poise
Presence
Sanguinity
Spirit
Spunk
Trust
Unflappability
Valor
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Creativity-Uniqueness
Cleverness
Creativity
Differentiation
Distinctiveness
Dreaming
Exploration
Greatness
Imagination
Ingenuity
Innovation
Inspiration
Inventiveness
Majesty
Originality
Outlandishness
Quality
Remarkable
Resourcefulness
Significance
Specialization
Surprise
Uniqueness
Unusual
Wonder

Determination-Focus
Accomplishment
Achievement
Agility
Alertness
Allegiance
Ambition
Aspiration
Attentiveness
Calmness
Commitment
Completion
Composure
Concentration
Coolness
Decisiveness
Determination
Diligence
Durability
Endurance
Firmness
Focus
Fortitude
Impact
Improvement
Industriousness
Initiative
Longevity
Loyalty
Mindfulness
Nimbleness
Observant
Permanence
Perseverance
Persistence
Quietness
Reflection
Resoluteness
Resolve
Responsiveness
Serenity
Service
Silence
Speed
Steadfastness
Stillness
Tranquility
Watchfulness

38

Devoutness-Purity
Adoration
Awe
Dedication
Devotion
Devoutness
Goodness
Holiness
Humility
Hygiene
Meekness
Modesty
Piety
Purity
Religiousness
Reverence
Sacredness
Sacrifice
Saintliness
Spirituality
Virtue

Effectiveness-Influence
Accessibility
Approachability
Availability
Charm
Connectedness
Control
Direction
Dominance
Drive
Effectiveness
Fascination
Guidance
Influence
Leadership
Management
Neutrality
Objectivity
Persuasiveness
Planning
Power
Preparedness
Reason
Relationships
Strength
Supremacy
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Enthusiasm-Teamwork
Activeness
Collaboration
Cooperation
Dynamism
Eagerness
Encouragement
Energy
Enthusiasm
Excitement
Exuberance
Keenness
Liveliness
Motivation
Passion
Potency
Synergy
Teamwork
Vigor
Vitality
Work
Youthfulness
Zeal

Freedom-Prosperity
Abundance
Affluence
Autonomy
Extravagance
Fame
Flow
Freedom
Growth
Independence
Liberty
Popularity
Progression
Prosperity
Richness
Security
Self-reliance
Sovereignty
Success
Victory
Wealth
Winning

Fairness-Respect
Accuracy
Authenticity
Candor
Clarity
Consciousness
Courtesy
Credibility
Decorum
Deference
Dependability
Dignity
Directness
Equality
Fairness
Faithfulness
Fidelity
Frankness
Genuine
Honesty
Honor
Impartiality
Integrity
Justice
Politeness
Reliability
Reputation
Respect
Simplicity
Sincerity
Straightforward
Transparency
Trustworthiness
Truth
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Fun-Recreation
Adventure
Amusement
Bliss
Buoyancy
Celebrity
Cheerfulness
Contentment
Conviviality
Delight
Ecstasy
Elation
Enchantment
Enjoyment
Entertainment
Exhilaration
Fun
Gregariousness
Happiness
Humor
Joyfulness
Mellowness
Outrageousness
Perkiness
Playfulness
Pleasantness
Pleasure
Recreation
Relaxation
Rest
Silliness
Vivacity
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Harmony-Order
Closeness
Cohesiveness
Compliance
Conformity
Congruency
Consistency
Constancy
Continuity
Correctness
Discipline
Duty
Harmony
Intimacy
Meticulousness
Moderation
Neatness
Obedience
Order
Organization
Peace
Perfection
Precision
Punctuality
Refinement
Responsibility
Restraint
Rigor
Self-control
Solidarity
Stability
Structure
Temperance
Tidiness
Timeliness
Traditionalism
Uniformity
Unity
Willingness

Knowledge-Skillfulness
Acuteness
Adeptness
Adroitness
Awareness
Brilliance
Capability
Competence
Curiosity
Depth
Dexterity
Discovery
Discretion
Education
Excellence
Experience
Expertise
Inquisitiveness
Insight
Intelligence
Intensity
Intuition
Judiciousness
Knowledge
Learning
Logic
Mastery
Maturity
Perceptiveness
Professionalism
Proficiency
Profundity
Sagacity
Skillfulness
Understanding
Vision
Wisdom
Wittiness
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Pragmatism-Prudence
Astuteness
Carefulness
Cautiousness
Conscientiousness
Craftiness
Cunning
Economical
Efficiency
Expediency
Frugality
Practicality
Pragmatism
Privacy
Prudence
Realism
Satisfaction
Shrewdness
Solitude
Soundness
Stealth
Thoroughness
Thrift
Usefulness
Utility
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Differentiating Values Worksheet
Complete after your have identified your organization’s list of strengths.

41

Developing Your Differentiating Values For Business

Defining Your Differentiating Values
Value#1: __________________________________________________________
Meaning of Value:

________________________________________________________________
________________________________________________________________

Value#2: __________________________________________________________
Meaning of Value:

________________________________________________________________
________________________________________________________________

Value#3: __________________________________________________________
Meaning of Value:

________________________________________________________________
________________________________________________________________

Additional Values:
_________________________________
_________________________________
_________________________________
_________________________________
_________________________________
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Additional Resources
• “Brands and Branding”, Rita Clifton, John Simmons, et.al., The Economist
in association with Profile Books, 2003
• “Consumer Behavior in Canada”, by Gurprit S. Kindra, Michel LaRoche,
and Thomas E. Muller, Nelson Canada, 1989
• “Focus: The future of your company depends on it”, by Al Ries, Harper
Business, 1996
• “Good to Great: Why Some Companies Make the Leap and Others Don’t”
by Jim Collins, Harper Business, 2001
• “Managing by Values: How to Put Your Values into Action for Extraordinary
Results” by Ken Blanchard and Michael O’Connor, Berrett-Koehler Publishers,
2003
• “Marketing 3.0 – From Products to Customers to the Human Spirit”, by Philip
Kotler, Hermawan Kartajaya and Iwan Setiawan, John Riley & Sons, 2010
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As a speaker, researcher and writer, Robert
Ferguson uses values to help business leaders
provide strategic direction and build successful
brands.
Over his 20-year career as a strategic marketer,
Robert has worked with large clients, including,
Sprint, Nortel, FedEx, Roche pharmaceuticals,
Liberty Health and many smaller companies.
He has witnessed first hand both success and failure in brand building, and
experienced how values can create competitive advantage.
The secret lies in developing differentiating values that are unique, relevant,
and sustainable.
Follow Robert online at FergusonValues.com
Robert also consults with business leaders, and facilitates workshops for
companies to develop their Differentiating Values. Learn more at
FergusonValues.com/consulting.
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